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Donor contacts Site Administrator (Originator) with proposed project

        Originator
  Approves project
    ●Plan
    ●Schedule
    ●Timelines
  Sends RS to M & O

              Originator
   Disapproves project  
    ●No further action is taken

            Maintenance and Operations
 ●Evaluates proposed project
 ●Contacts originator
 ●Advises originator of projected preliminary costs
 ●Requests additional documents, if required
 ●Determines if project will be administered by the    
Planning Program or the Architectural Program

 

Originator disapproves implementation
●Returns RS for to M & O
●Mark for cancelled or declined

                         Project implementation
 ●Inspection by Maintenance Planning or  Architectural Program

Project Completion
 ●Letter of appreciation by originator to donor

Maintenance Planning Administrator Architectural Program Administrator

 ●Reviews project documents
 ●Meets with originator 
 ●Advises if project requires additional plans/specifications
 ●Requests additional documentation
 ●Reviews originator cost estimates, if required
 ●Sends memo and RS with estimated costs to originator

                             Budget Office
  ●Advises M & O when budget authorization is approved 

Originator approves implementation
 ●Signs RS form
 ●Enters budget number
 ●Returns RS to budget office
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